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Staff Wellbeing Policy

Rationale

Staff are the most valuable resource in our school. Their wellbeing is essential for sustaining
effective teaching, positive relationships, and a supportive school environment. The school
recognises that staff who feel valued, supported, and connected are more motivated and
resilient, and can in turn model positive wellbeing for pupils.

Aims

« To promote and support the personal, professional, and collective wellbeing of all
staff.

o To create a safe, inclusive, and supportive work environment.

« To ensure staff have access to wellbeing resources and supports, including the
Employee Assistance Service (EAS).

o To foster a culture of respect, collegiality, and open communication.

« To provide opportunities for staff to engage in social, professional, and wellbeing-
focused initiatives.

Commitment of the School

« Encourage positive communication and respectful interactions among all staff
members.

o Support work—life balance by promoting realistic expectations and manageable
workloads.

e Provide professional development opportunities related to wellbeing, resilience, and
stress management.

« Encourage collaborative practice, peer mentoring, and teamwork.

o Celebrate staff achievements and contributions to school life.

o Ensure confidentiality and sensitivity when staff seek support.

Supports Available

« Employee Assistance Service (EAS): All staff may access confidential advice and
short-term counselling on issues including wellbeing, legal, financial, and
bereavement. Freephone 1800 411 057 or text ‘Hi’ to 087 369 0010 (24/7 service,
Spectrum Life).

« Wellbeing resources, webinars, and workshops provided by the Department of
Education.



« School-based supports such as mentoring systems, collegial planning, and a social
committee to foster inclusion and staff connection.

e Opportunities for staff to reflect on personal wellbeing and mental health, both
individually and collectively.

Promoting a Positive Culture

« Encouraging courtesy, empathy, and respect in daily interactions.

e Providing a welcoming, inclusive staffroom and social opportunities to build team
spirit.

« Recognising and accommodating diverse personal needs where possible (e.g. flexible
approaches to family commitments).

e Promoting healthy lifestyle choices and participation in wellbeing activities (e.g. end
of term activities).

Roles and Responsibilities

o Board of Management: Ensure that staff wellbeing is prioritised in policies and
resourcing.

e School Leadership: Promote an open, supportive culture, model positive behaviours,
and provide access to supports.

o Staff Members: Take responsibility for their own wellbeing, support colleagues, and
engage positively in initiatives.

Review and Evaluation

This Staff Wellbeing Policy will be reviewed every two years in consultation with staff.
Feedback will be gathered through surveys, discussions, and staff meetings. Adjustments will
be made to ensure the policy continues to meet the needs of the staff and the school
community.
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